o s

Approved For Relggse 2003/10/08 : CIA-RDP82$00527R082;I 00180006-2

Copy

WAR DFPARTMFNT
OFFICF OF THF CHIFF OF ETAFF

. YAGHINGTOR 25, D. C.
0. -SLORET-UL TR ’

T0P SFCRET ULTRA 2 Janu.ry 1946

HEMOFANDUM FOR ADMIPAL NIMITZ:
SUBJFCT: Signsal Intelligence

Ref: (2) Y-our Top Secret memorandum dated 28 December 1945,
subject: Signal Intelligence.

After c slderati-n of reference (a), together with the previous
correspondence between General Mzrshsll and Adairal Xing, I have come
to the conclusion thzt we should muke & fresh start on this entire
subject.

It is clear thut the Arny and Navy have been in agreement throughout
that much is to be gained from an integration of their signal intelli-
gence efforts, As to the details of effecting that integration,

there has been a great deal of misunderstanding. Because of our
respective experiences as comaanders of combined forces you and I
realize how vital it is to resolve any differences of opinion and

to achieve as complete an integration as possible. I am, therefore
fully in accord with your desire to arrive at sn understanding whicﬁ
%ill result in better intelligence for us both,

I belleve that the previous correspondence on this subject has
failed t» achieve any tangible results because the problems involved
are far too complex for solution in personul correspondence betveen
the Chief of Staff and the Chief of Raval Operatinons, For example,
You list certain functions of signal intelligence vhich you feel

are so intimately relsted to comniand responsibility theat final
“uthority over them must be retained by the Navy. I think it
dangerous for us to attempt to list functions which ve are unwilling
t> integrate before & couplete study of the entire problem has been
made., Consequently, I believe ¥e should follow the nrocedure ut-
lined in the following naragraphs,

I think we should return to the original proposal and agaln refer

OGA Army, the cuesti-n of integration of signal intelligence activities to
ONI and the Army Navy Communications Intelligence Board, It seems to me
thit this Bourd should aprroich the problem without limitation and
Navy present detalled proposals fur its solution, including the extent
review(s) to which Joint intelligence effort o Ultra will effect the
completed. comrunications aspeet of the problem. If the Army and Navy umembers

of the Board cannot agree sn a solution, I think it would be helpful
to us for them to present alternative proposals in order thu.t we
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I agree with your statement thnt this step need not await the final
result of the study now being made by the Etate-¥ar-Navy Committee
on the forzution of a Central Intelligence Agency. Theref-re, if
you conzur in this proposal, I recomrmend thzt we instruet ANCIB to
proceed immediately nn the Sasis nutlined above and thet instead of
placing restricti-ns »n the Boerd, we instruct them now that you
&nd I agree thet there should and mugt be & complete and free
exchange between our fruy anc Navy of everything pertaining to
Ultra intelligence, directly »r indirectly, or having to do with
any asnect «f irtercept, cryptographic or cryptanalytic activities,
systems, soluti.ns, produet or equipment.

/s/ DVIGHT FIRFNHOFER
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